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Epicare Associates, Inc. provides 

outsourced training to healthcare 

organizations and corporations 

specializing in clinical and staff 

development programs. Epicare 

utilizes clinical experts for all of 
their programs. 

 
All programs are updated to meet 

the latest regulations for training 

by OSHA, TJC and applicable State 

Agencies 

 
    

INQUIRIES: 

     Epicare Associates, Inc. 
585 Bloomfield Ave. Suite 5C 

West Caldwell, NJ 07006 
Office: 973-228-4250 
Fax: 973-228-6603 
www.epicare.com 

 

Presents 

 
Nurse Executive 
Certification 
Review Course 

 

With Vicki Lachman 

 

 

Offering to 

Organizations for  

On-Site Training of 

their Employees 
 
 

Our Programs include 
orientations, cross training 
and continuing education. 

 

Privacy Statement 

Epicare Associates, Inc. reserves the 
right to make changes in speakers, 
and/or schedules. We are not 
responsible for problems stemming 
from registrants' organization's 
hardware or telecommunications 
services. Recording of conferences and 
webinars is strictly prohibited. If any 
meeting is cancelled, for any reason, 
including acts of God, strikes, etc., the 
liabilities of Epicare Associates, Inc. is 
limited to a full refund of tuition and 
fees only.  

Cancellation Policy 

Epicare reserves the right to cancel 
any program, at any time. If a class is 
cancelled due to insufficient enrollment 
or unforeseen circumstances, a full 
refund will be provided. 
 
For participant cancellations: 

» You may send a substitute; 
however, you must call or email 
and give Epicare that person’s 
name ahead of time. 

» Cancellations permitted up to  
14 calendar days prior to the 
event, full registration refund less 
$25.00 administrative charge. 

» Cancellations up to 7 calendar 
days, 50% refund. 

» No refunds will be issued   
7 calendar days prior to the event. 

Certificates 

Your fee includes a contact hour 
certificate. Replacements are $5.00 
each. 

 

 

 



 

 

 

Description 
Today’s nursing executive and managers 
are expected to maintain competency in 
their role. Certification, as a Nurse 
Executive or Nurse Executive, Advanced is 
one way to assure these individuals have 
an understanding of management theory 
and its practical applications. This one day 
course will provide an overview of the key 
issues that will be tested in these exams. 
 

Course Objectives: 
• Practice test taking skills with 

sample tests. 
• Identify the theoretical and 

structural systems that are 
important for the successful 
operation of a nursing department. 

• Identify the financial and marketing 
issues that need to be addressed 
for cost containment. 

• Examine the human resources 
issues that need to be addressed to 
create an efficient, effective and 
satisfying work environment. 

• Discuss the professional ethics and 
bioethical issues important for 
today’s professional nurse to 
understand. 

• Interpret the effect of Federal, 
State and accredit ting 
organizations’ regulation on health 
care organizations. 

• Recognize the key issues related to 
labor relations and professional 
liability of nurses. 

• Identify management and executive 
actions necessary to create a 
professional practice environment. 

• Develop a plan of study for the 
exam. 

 
For more information contact:  

Email: info@epicare.com 

Agenda 
 

7:30 - 8:00am     Registration/Breakfast 
 
8:00 – 10:00am   Overview of Course & 
                           Exam; Test Taking, 
                           Practice Test I and 
                           Review  

      Delivery of Care 
 

10:00 - 10:15am  Break 
 
10:15 - 12:00pm  Legal, Regulatory and 
                           Ethical Issues 
 
12:00 – 1:00pm   Networking Lunch 
 
1:00 - 2:30pm     Healthcare Economics 

         Healthcare Environment 
 
2:30 - 2:45pm     Break 
 
2:45 - 4:00pm     Professional Practice 
                           Practice Test II & 
                           Review 
 
4:00 – 4:15pm    Open Forum 
                          Q & A 

      Evaluations 
 

 
TESTIMONIALS 

 

“The entire program was very useful, I am much 

more prepared to take the ANCC Exam” 

 

“Excellent, valuable info, helps me to know 

what to focus on” 

 

“Great Speakers, the manual is very thorough 

and a great resource.” 

 

Faculty 
 

VICKI D. LACHMAN, Ph.D, APRN, 

MBE,CS,NEA-BC 
Vicki is president of V.L. Associates, a 
consulting, training, and coaching firm 
specializing in the changing needs of the 
health care industry. An expert in 
organizational development she has had 
extensive experience as a consultant to more 
than 300 medical centers, community 
hospitals, long-term care facilities, hospices, 
and offices of health care practitioners. She is 
known for her practical, dynamic, and 
thought-provoking presentations. 
In 2004, Dr. Lachman joined the Drexel 
University faculty as an associate professor in 
College of Nursing and Health Professions. 

 
SALLY ANN CORBO, Ed.S., APN-BC, 

NEA-BC 
Sally is the President of Epicare Associates, 
Inc. a consulting firm specializing in 
outsourced training for healthcare 
organizations. She has an extensive teaching 
background and was previously the Director, 
Nursing Education at The New York Hospital-
Cornell Medical Center. 
 
She also served as clinical faculty for The Joint 
Commission and adjunct faculty at Seton Hall 
University. Additionally, she has published 
numerous journal articles and maintains a 
private practice as a psychiatric advanced 
practice nurse. She is certified by the 
American Nurses Association as a Clinical 
Specialist in Adult Psychiatric and Mental 
Health Nursing and Nursing Administration 
Advanced. 

 
 

Epicare Associates, Inc. is an approved 
provider of continuing nursing education 
by the NJSNA, accredited approver, by 
the American Nurses Credentialing 

Center’s Commission on Accreditation. 
 

Provider Number P195 5/07-10 
6.5 contact hours is awarded for  

this one day course. 

 


